Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Phoenix Academy

Number of pupils in school 35

Proportion (%) of pupil premium eligible pupils 7%

Academic year/years that our current pupil premium 3-year plan

strategy plan covers (3 year plans are recommended) 2021-2024

Date this statement was published December 2021

Date on which it will be reviewed July 2022

Statement authorised by Elyse Phillips

Principal

Pupil premium lead Elyse Phillips

Governor / Trustee lead David Grice
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £29,590.00

Recovery premium funding allocation this academic year £6960.00

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £36,550.00

If your school is an academy in a trust that pools this

funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

Our aim is to use the pupil premium funding to enhance our core curriculum offer. As
the majority of pupils attending Phoenix Academy are classed as ‘disadvantaged’,
either due to socio-economic disadvantage or due to their special educational needs,
the funding is utilised to facilitate enrichment opportunities.

Ultimately, our aim is to offer a creative, engaging curriculum that facilitates
opportunities for social, emotional and mental health-based learning. This curriclum
forms the foundations for future opportunities in preparation for adulthood.

Although our strategy is focussed on the needs of disadvantaged pupils, it will benefit
all pupils in our academy where funding is spent on whole-school approaches, such as
enhancements to the curriculum.

The intent of our strategy evolves in line with the core academy values as we
recognise that pupils with social, emotional and mental health needs may present with
differing needs at each stage (please refer to Phoenix’s curriculum intent statements):

e Acceptance
e Belonging

e Regulation
e Respect

e Pride

The funding is utilised in a way that supports the progress through these core values in
order for pupils to feel safe and available for learning.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 The majority of our pupils arrive and leave school via local authority-
funded transport. This reduces the opportunities school can provide in
regard to extra-curricula activities.

2 All of our pupils attend Phoenix because mainstream approaches to
academic learning does not meet our pupil’s needs. Often this has
resulted in exclusions and educational trauma. Consequently, pupils




may have ‘spikey’ profiles and so progress has to be measured in
creative ways (see curriculum impact document).

pupils can engage in.

3 We have identified that the SEMH needs of our pupils, whether they be
disadvantaged or not, impacts upon the community opportunities that

4 Pupils with SEMH needs struggle to collaborate and make meaningful
adult and peer relationships.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Disadvantaged pupils to be able to
develop regulation strategies to manage
their SEMH needs through the use of
therapeutic intervention.

Data analysis to identify the reduction in the
amount of restrictive physical interventions
and a reduction in amount of co-regulation
needed to support pupils.

Pupils to make explicit progress in their
SEMH-based curriculum.

Data analysis each term to identify progress
within pupils’ intervention programmes and
fortnightly meetings with teachers to focus
on key strands of intervention.

Disadvantaged pupils to contribute
towards developing a positive school
ethos.

Recordings of reflection data throughout
each day to identify engagement within
lessons.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ [19,384,35]

Activity Evidence that supports this approach Challenge
number(s)
addressed

A forest school lead | Research that evidences that forest school has a 1&4

to deliver forest positive impact on mood: Physical activity 2

school activities to (ed.ac.uk)
all pupils for an

afternoon every
fortnight.

CPD for staff to Implementation of new whole school strategies is 2
support the EHCP supported when there are opportunities for coaching
needs of pupils sessions.

through Quality first | EEFE |mplementation Guidance Report 2019.pdf

teaching while the (educationendowmentfoundation.org.uk)
class is being

covered by forest
school lead

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ [£3617,00]

Activity Evidence that supports this Challenge

approach number(s)
addressed

Remote learning Using programme to utilise the good 1

programme (Purple practice features of remote education

Mash) to support Remote education good practice -

engagement if pupils GOV.UK (Www.qov.uk)

cannot access school

Trial use of therapeutic Programmes support SEMH needs of 1,2,3&4

intervention (animal- pupils:

assisted therapy Animal Assisted Therapy |

(Huggle Pets)) HugglePets in the Community

This type of therapy has been identified
to support trauma



https://www.openspace.eca.ed.ac.uk/wp-content/uploads/2015/10/Forest-school-evidence-for-restorative-health-benefits-in-young-people.pdf
https://www.openspace.eca.ed.ac.uk/wp-content/uploads/2015/10/Forest-school-evidence-for-restorative-health-benefits-in-young-people.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/EEF_Implementation_Guidance_Report_2019.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/EEF_Implementation_Guidance_Report_2019.pdf
https://www.gov.uk/government/publications/remote-education-good-practice/remote-education-good-practice
https://www.gov.uk/government/publications/remote-education-good-practice/remote-education-good-practice
https://www.hugglepetsinthecommunity.co.uk/animal-assisted-therapy
https://www.hugglepetsinthecommunity.co.uk/animal-assisted-therapy

Animal-Assisted Intervention for
trauma: a systematic literature
review (nih.gov)

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: [£13548.65]

Activity Evidence that supports this approach | Challenge
number(s)
addressed

PP Lead to facilitate Leader is needed to identify needs and 2

and oversee the carry out the EEF guidance for effective PP

impact of PP strategy | fund spending

Using pupil premium | EEF
(educationendowmentfoundation.org.uk)

Attendance officer to Officer helps to carry out the DfE guidance 1,2&3

support families on improving attendance
accessing school and | |mproving school attendance: support
facllllga_te sa_fe_tandh for schools and local authorities -
WetbeIng VISIS When 1 sov.UK (www.gov.uk)
required
Funding of Supporting cultural capital for SEMH pupils 1&3
educational visits Understanding and supporting SEMH
pupils (sec-ed.co.uk)

Rewards Supporting cultural capital for SEMH pupils 1&3
Understanding and supporting SEMH
pupils (sec-ed.co.uk)

Total budgeted cost: £ 36,550.00



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4528099/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4528099/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4528099/
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.sec-ed.co.uk/best-practice/understanding-and-supporting-semh-pupils-schools-teachers-vulnerable-children/
https://www.sec-ed.co.uk/best-practice/understanding-and-supporting-semh-pupils-schools-teachers-vulnerable-children/
https://www.sec-ed.co.uk/best-practice/understanding-and-supporting-semh-pupils-schools-teachers-vulnerable-children/
https://www.sec-ed.co.uk/best-practice/understanding-and-supporting-semh-pupils-schools-teachers-vulnerable-children/

Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021,
and 2020 to 2021 results will not be used to hold schools to account. Given this, please
point to any other pupil evaluations undertaken during the 2020 to 2021 academic year,
for example, standardised teacher administered tests or diagnostic assessments such
as rubrics or scales.

If last year marked the end of a previous pupil premium strategy plan, what is your
assessment of how successfully the intended outcomes of that plan were met?

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?




Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.




